District Health Assessment for Multiple District 354 through January 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 78 0 78 0% 2 2 0 2,095 0 2,095 342 324 18 0.87% 1,999 27 37% 18 36 50% 29% 3% 23% 27 13
354B 171 0 171 0% 1 2 -1 6,210 0 6,210 501 493 8 0.13% 6,346 36 15% 5 17 0% 0% 0% 4% 30 12
354C 101 1 102 100% 5 6 -1 2,379 14 2,393 408 575 -167 -6.52% 2,465 24 42% 17 35 100% 1% 2% 22% 25 9 2nd VDG
354D 195 0 195 0% 4 5 -1 5,915 0 5,915 739 476 263 4.65% 5,735 30 23% 10 73 60% 0% 4% 1% 55 25
354 E 103 0 103 0% 0 4 -4 3,455 0 3,455 312 359 -47 -1.34% 3,588 34 18% 21 58 0% 0% 0% 1% 27 13
354 F 73 0 73 0% 0 2 -2 2,044 0 2,044 363 261 102 5.25% 2,036 28 29% 13 17 0% 0% 0% 4% 22 8
354G 48 0 48 0% 0 1 -1 2,445 0 2,445 174 115 59 2.47% 2,462 51 0% 16 10 0% 0% 0% 6% 15 4 2nd VDG
354 H 52 0 52 0% 1 0 1 1,623 0 1,623 252 238 14 0.87% 1,565 31 10% 0 0 0% 0% 0% 8% 22 6
821 1 822  100% 13 22 -9 26,166 14 26,180 3091 2,841 250 0.96% 26,196 32 23% 15 246 45% 3% 1% 7% 223 90
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District Health Assessment for Multiple District 355 through January 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 146 0 146 0% 2 0 2 8,185 0 8,185 890 843 47 0.58% 7,693 56 3% 0 0 0% 0% 0% 0% 81 15
355 B1 73 0 73 0% 0 1 -1 3,090 0 3,090 348 299 49 1.61% 3,037 42 8% 2 20 0% 0% 0% 1% 0 0 2nd VDG
355 B2 66 0 66 0% 0 1 -1 2,187 0 2,187 164 145 19 0.88% 2,256 33 17% 11 0 100% 42% 2% 15% 13 5 2nd VDG
355B3 75 0 75 0% 0 0 0 3,688 0 3,688 243 186 57 1.57% 3,744, 49 7% 0 0 0% 0% 0% 0% 18 8 1st VDG
355C 99 0 99 0% 0 3 -3 5,341 0 5,341 445 336 109 2.08% 5,312 54 2% 4 26 67% 0% 0% 17% 19 9 1stVDG,2nd
VDG
355D 92 0 92 0% 3 1 2 3,610 0 3,610 853 380 473 15.08% 3,330 39 10% 12 21 100% 0% 0% 3% 29 10 2nd VDG
355E 57 0 57 0% 1 0 1 2,119 0 2,119 238 152 86 4.23% 2,103 37 11% 0 0 0% 0% 2% 11% 0 0 2nd VDG
608 0 608 0% 6 6 0 28,220 0 28,220 3181 2,341 840 3.07% 27,475 46 7% 6 67 67% 5% 0% 6% 160 47
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District Health Assessment for Multiple District 356 through January 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 120 0 120 0% 3 3 0 4,825 0 4,825 774 759 15 0.31% 4,745 40 1% 23 36 67% 1% 3% 17% 30 8
356 B 93 0 93 0% 7 4 3 2,824 0 2,824 757 222 535 23.37% 2,510 30 18% 9 4 50% 0% 1% 10% 30 10
356 C 104 0 104 0% 2 2 0 4,838 0 4,838 556 494 62 1.30% 4,843 47 5% 35 24 0% 0% 13% 10% 46 12
356 D 101 0 101 0% 4 2 2 3,725 0 3,725 486 220 266 7.69% 3,581 37 7% 21 26 0% 0% 0% 1% 25 10 2nd VDG
356 E 106 0 106 0% 1 0 1 5,291 0 5,291 390 344 46 0.88% 5,286 50 7% 0 0 0% 0% 12% 3% 31 12
356 F 114 0 114 0% 2 1 1 4,117 0 4,117 358 221 137 3.44% 4,145 36 18% 37 13 0% 16% 0% 2% 33 16
638 0 638 0% 19 12 7 25,620 0 25,620 3321 2,260 1,061 4.32% 25,110 40 11% 21 140 33% 3% 5% 9% 195 68
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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